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A Word from our President 
 

Hello everyone from the final day of May! 
I hope this newsletter finds you all well and possibly even wrapped up with pre-
planting work and onto those summer projects of various kinds. Fast approaching 
are the warm and HOT days of summer...I think. Even more quickly approaching is 
the LICA Water Management Forum. For those that may have missed previous 
notices about this event, it is in our state! Some might even say it's practically in 
our National President's backyard. Go register today if you haven't already done 
so. And when you do go to the national events page to register, send it to some lo-
cal students and remind them about it. The event is FREE to them! Spread the 
word about the opportunity for some water management education they, as well as 
some of your customers, might find interesting. Also available are different safety 
courses as OSHA compliance and integration (1st aid) and OSHA 10 hour. The af-
ternoon before these 2 days of education there is a 9 hole outing for those of you 
that enjoy chasing little white balls around for a few hours. 
As a reminder we will also be holding our quarterly board meeting Thursday even-
ing after the day's brain stimulating education. Final details will be found either in 
this newsletter or shortly in email. 
Stay safe and see you in under 2 weeks. 
 
-Joe Stull 
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Be sure to read through the following sessions that will be 

offered at the upcoming Water Management Forum.  Then 

use the QR code located on this front cover to register.  

You can also go to licanational.org  and use the link under 

the events tab to get registered.  

Registration is required for all attendees. 



 

 



 

 





 

 

OLD TIMER’S PERSPECTIVE: “BID” MEANS BADLY INSTALLED DRAINAGE 

Article written by Michigan LICA Member, Mike Cook 

Fellow MLICA Contractors: Over the years I’ve had discussions with many of you concerning com-
petitors “cutting prices” in quotes to farmers who ask for a “bid’ to drain a field. Yes, lowball 
quotes are frustrating, but, as a fellow professional, I’d like to share my approach to handling a 
bid request from a customer. 

Let's envision a scenario: a farmer seeks a bid for tiling a 40-acre field with minimal grading, 
spaced every 30 feet. In my estimates, I consistently quote $50 higher per acre than the competi-
tion. However, it's important to clarify with the customer from the outset that what I provide is 
an estimate, not a bid. Why? Because I define "bid" as BADLY INSTALLED DRAINAGE since it often 
implies compromises in quality, favoring the cheapest option over lasting effectiveness. 

Mr Farmer, consider this: I could easily reduce costs upfront by downsizing mains from 10 inches, 
8 inches, and 6 inches to just 8 inches and 6 inches, saving $700. Nice savings, but you’ll regret 
when the mains cannot carry enough when we get a large rain 2 days in a row and water ponds. 
Ponded water on your crop has been proven to reduce yield anywhere from 5 to 50%. Let’s as-
sume 150 bushel corn per acre at a low price of $4; a minor 5% loss will cost you 7.5 bushel per 
acre for 40 acres equaling 300 bushels total. At $4 a bushel that would equal $1200 in only one 
year. We know all too well the consequences when inadequate drainage fails to manage heavy 
rainfall, resulting in flooded crops and diminished yields. It's not merely about immediate savings 
but safeguarding the long-term investment. Beware of costs not included in a bid. While some 
contractors may omit certain expenses to make their bids appear more appealing, I prefer to in-
clude all necessary components like move in costs and connections upfront, ensuring there are no 
surprises down the line. My aim is always to deliver a final bill that's not only accurate but also 
lower than initially estimated. And let's not forget about headers. Research indicates that the last 
segment of a lateral line often underperforms. I’ve seen work that stops short 15’ of the field 
edge or header. 43 lines x 15 ft = 750’ which would save $450. While skipping this component 
might yield a $450 savings, it's a compromise I refuse to make, prioritizing quality and effective-
ness above all else. As professionals affiliated with MLICA, we're committed to continuous im-
provement and adherence to industry standards. It's imperative that our customers remain in-
formed, including completing the requisite 1026 form with Farm Service to preempt any potential 
regulatory issues. 

In conclusion, while the term "bid" is best used for government, development projects, etc. 
where engineered quantities and specs are closely watched, in our line of work, we must priori-
tize quality and integrity above all else. I remind my employees regularly “if you can’t get some-
thing just right, let us know & we’ll all make it right; a buried mistake will only hurt our reputa-
tion.” Our reputation hinges on our ability to deliver excellence, and any mistakes must be recti-
fied promptly to uphold our standards. Let's continue striving for excellence in all that we do.  

 



 

 



Be sure to visit licanational.org to 

see the full schedule of summer 

meeting events and to download 

the registration page. 
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Farm Bureau Sees More it Likes in House Farm Bill Than Senate’s 
by NAFB News Service 
May 20, 2024 

The American Farm Bureau sees much it likes in the House farm bill proposal but less in the Senate’s as 
the partisan battle lines deepen in the lead-up to Thursday’s House Ag panel markup. 
The farm bill fight has reached a boiling point even before the House markup, with Ag Democrats 
mounting a full-court press against Chair GT Thompson’s GOP proposal, unleashing an exhaustive roster 
of hunger, conservation, and labor groups who are opposed to it. 
But the American Farm Bureau, National Cattlemen, and even the National Farmers Union see much they 
like. 
“Where Chairman Thompson is coming down is he’s doing an across-the-board reference price increase 
that is 10 to 20 percent over what is currently the statutory reference price,” says Joe Gilson, director of 
government affairs with Farm Bureau. “And Farm Bureau believes that the 10 to 20 percent increase is 
meeting the moment.” 
Senate Ag Chair Stabenow’s plan at five percent more heavily favors southern crops. Stabenow would 
lower the AGI income cap to $700,000 for farmers to receive farm payments. 
“They might have a gross income that’s over $700,000, but net income where they don’t make any mon-
ey that year because of the increased expenses that they faced on the farm,” Gilson says. “And so, just 
the reality of farming in today’s inflationary environment, that’s not going to work for a lot of farms and 
ranches.” 
And, on CRP, Gilson says Farm Bureau is concerned because Stabenow’s proposal increases the number 
of acres and increases the payment rate. 
That CRP will compete with beginning farmers and ranchers. House Chair Thompson hopes if he can get 
some bipartisan support in committee and advance a bill in the House, it will put pressure on Senate 
Democrats to move. But it’s a tall order in an election year and the need for another extension by Sep-
tember 30th. 

https://www.hoosieragtoday.com/author/nafbnewsservice/
https://www.hoosieragtoday.com/2024/05/20/
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CALENDAR OF EVENTS 

 

June  13th & 14th 2024– National LICA Water Management Forum 

St. Joseph’s College, Rensselaer IN  

Board Meeting evening of the 13th—Fenwick’s Brewery 

July  9th-13th 2024 –National LICA Summer Meeting, Pittsburgh PA 

September 7th 2024—Board Meeting, Location To be Announced 

December 7th 2024– Board Meeting, 10AM Renaissance Marriott 

North, Carmel IN 

January 21st-23rd 2025– NACADE Conservation & Drainage Expo 

January 21st—INLICA Annual Board Meeting Renaissance Marriott Carmel 

January 22nd– INLICA Awards Banquet , Entertainment  and Auction 
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United Fire Group and Prins  

Insurance Donate to  

INLICA Education 
 

Indiana LICA, along with the other LICA 

state Chapters were recently invited to 

Cedar Rapids to attend the LICA Insur-

ance Program Annual Meeting.  During 

this meeting INLICA was presented with 

a check for $6,113.32 to use for educa-

tion.  INLICA is very grateful for these 

additional funds that will allow us to of-

fer educational programing to our  

chapter.  
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